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Target audience 
Teachers who wish to advance through their leadership career.  This 
course would be ideal for those who have been given their first 
leadership role. 
This programme is aimed at either existing middle leaders or those 
who aspire to this role. 
 

Aims 
To introduce teachers to the challenges of school leadership and to 
stimulate a curiosity and excitement to face these challenges. 
 

Objectives 
By the end of the programme participants should have an 
understanding of the core skills required for school leadership: 

• Modelling excellence in teaching and learning 
• Relating to others 
• Developing others 
• Holding others to account 

 
These objectives will be delivered through six modules:  

i) Organisational climate 
ii) What do leaders do?  
iii) Developing a strategy to build teacher quality 
iv) Leadership styles 
v) Giving feedback  
vi) Implementing strategy 

 
The course is designed as an introduction to the National Professional 
Qualification for Middle Leadership, which we hope participants will 
aspire to in the future. 
 
 
 



Programme 
 
Day 1 
 
Start: 9.00am 
 
Session 1 - Organisational climate 
 
Session 2 - What do leaders do? 
 
Session 3 - Building teacher quality through strategic thinking 
 
Finish:  3.30pm 
 
 
Day 2 
 
Start: 9.00am 
 
Session 1 - Leadership styles 

-       Coaching 
-       Holding people to account appropriately 

 
Session 2 - Giving feedback to colleagues 
 
Session 3 - Implementing strategy 
 
Finish:  3.30pm 
 
 
Programme leaders: 
Phil Latham – Principal, Macmillan Academy/CEO, Endeavour Academies 
Joani Windham – Consultant (teaching and learning), Macmillan Academy 
 

For further information please contact:  Mrs Amy Tumelty (Teaching School 
Director) (TeachingSchool@macademy.org.uk) 

 
 

Venue information: 
Macmillan Academy, Stockton Road, Middlesbrough, TS5 4AG 

Tel: 01642 800800 
Email: office@macademy.org.uk 

Website: www.macmillan-academy.org.uk 
 
 


